Trinity Presbyterian Church

Stated Session Meeting

March 17, 2019
We Assemble in God’s Name

Members Present: Stephanie Sorge Wing, Moderator; Linda Bradley, Clerk of Session; Dane Byers; Chris Carlberg; Rick Comstock; Melodie Davis; Teresa Harris; Paul Klemt; Becca Lowrance; Frances Sale; Abby Striebig; Bill Wilson; Michaela Brino-Dean, Youth Representative; and Rebekah Nolt, Associate for Pastoral Care.
Absent/Excused: Dawn Ruple. Approved. A quorum was present. 
Call to Order:  Stephanie called the meeting to order with prayer at 4:00 p.m.
Devotional:  Dane shared a devotion on the life of Fred Rogers and the power of forgiveness as the ultimate victory over evil.
Sharing Joys and Concerns:

1) Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared. Stephanie led the Session in a moment of prayer.
Approval of Docket:  Approved as distributed.
Approval of Minutes:  The minutes from the Stated Session Meeting on February 17, 2019 were approved.    
Clerk’s Report:






Linda Bradley
1) Communion was served during worship as approved on Sunday, March 3.  Ruling Elders Becca Lowrance and Bill Wilson also served communion as an extension of the table to three persons at home.  Communion was served to one person at Sunnyside by the Reverend Roxana Atwood and Elder Frances Sale on Saturday, March 16.  It was also served on that date to one person at home by the Reverends Jim and Roxana Atwood and Elders Frances Sale and Carolyn Arbuckle.
2) Glenn Brewer, a much loved friend of Trinity from Pleasant View Homes passed away on Wednesday, March 13.  His memorial service will be held at Trinity on Monday, March 18, at 4:00 p.m.
Pastor’s Report and Concerns:




Stephanie Sorge Wing 
Motion for Session Action:

1) Stephanie asked that we partner with RISE Church in a Rise Against Hunger meal packing on Tuesday, April 16, at 7 p.m. at JMU’s Festival Ballroom. After discussion, Paul moved and Dane seconded that we take $100 out of the $4200 local benevolences line item for this and also invite our members to participate on the 16th.  Approved.
2) Stephanie has been approached by Mark Dewey, a member at First Presbyterian Church in Winchester and a candidate under care of Shenandoah Presbytery, about doing his field education placement with Trinity. It would be 12-15 hours a week for the 2019-20 academic year. Mark is about half-way through the online MDiv program at Chicago Theological Seminary. Stephanie believes his interests and skills would be a great match with Trinity. He’s very focused on justice, interested in creative worship and creative ways of doing/being church. He’s fluent in Spanish and has done quite a bit of work with immigrant communities.  He also works with the Winchester version of Open Doors and is passionate about that. Trinity would incur no cost connected with his internship, other than perhaps some assistance with mileage.  Mary Lou McMillin is his presbytery liaison. Frances moved to approve entering into a learning covenant with Mark Dewey to conduct his field placement at Trinity for the 2019-2020 academic year.  Becca seconded the motion, which was approved.
For Discussion:

1) Donna Barber and Stephanie met last week to discuss a fundraising idea for Skyline Literacy.  Churches would volunteer for perhaps one day a month to provide coffee, sugar, creamer, paper products, and snacks (something simple), and would sell them in the Comcast/Career Works/Skyline Literacy lobby (permission has already been granted for this). This would be a potential ongoing fundraiser for Skyline. Another thought would be inviting Trinity members to purchase the fair trade coffee here to donate for that purpose, and potentially having some proceeds go towards Skyline, too, after the Solar fund is well funded. There were no objections.
2) Stephanie will be meeting with church leaders from RISE (Methodist) and Muhlenberg Lutheran Church on Tuesday to discuss possibilities for a shared campus ministry. This would help Stephanie with managing her time and would also provide additional resources for working together.
For Information: 

1) The Presbytery will be taking up an anti-racism focus this year. For the May presbytery meeting at Massanetta Springs, all are invited to read Waking up White and participate in discussion groups. Presbytery is looking for some discussion leaders for those small groups. Those who have already read the book are encouraged to read another book, White Fragility. If there are enough individuals, there will be a small group to discuss that book, too. 
2) Stephanie requested that standing teams explicitly let her know if she is needed to attend meetings as they are being scheduled. It is often easier and more productive for her to work with team chairs ahead of or after team meetings as needed. 
Upcoming Dates:

1) March 24 - Rebekah preaching, Stephanie on vacation
2) April 18 - Maundy Thursday; April 19 - Good Friday; April 21 - Easter
3) 2019 Vacation - March 22-29; July 27-August 3 - still 2 weeks TBD.
4) 2019 Continuing Education - June 9-15 - preaching conference at Princeton; October 7-13 - Montreat conference
5) Service to the Church: January 2-5, 2020 (Montreat College Conference)
We Celebrate Both the Present and Our Vision for the Future

Seasonal Teams:

Easter:








Teresa

Motion for Session Action:
None
For Discussion:

1) There was a discussion of gardening possibilities on the Trinity grounds.  Issues to consider include supervision, the maintenance impact on Building and Grounds, and the suitability of the suggested location.  The consensus was to take this off the table for now, but maybe ask if a marks group would take responsibility for it.
2) A sustainability fair will be held on May 19.  A concern was expressed about selling things in the church.  It was suggested any vendors that set up stations could have information about how to contact them for a later purchase.
Pentecost:








Melodie

For Information:

1) The Pentecost Team now has enough members and has set up a date to meet with Stephanie.
Marks Groups and House Churches
Sanctuary House Church






Frances Sale
Motion for Session Action:

1) Sanctuary requested approval of its covenant. Rick seconded the motion, which was approved.   Sanctuary will ask Stephanie to put it up on website.
PDA Marks Group

For Discussion:

1) Roxana Atwood is meeting with Stephanie to iron out details about the service and church school for Carolyn Thalman’s visit on April 28.  The marks group will take Carolyn out for brunch afterward.

2) Resilience is the theme for the fund-raising concert on June 2.  Musicians already confirmed include Eric Ruple, Paulo Steinberg. Virginia’s trio, Laura Ruple, Bobby Carlson, and the Praise Band.  With a smaller group of performers, the group would like to change the location to Trinity.  A 3:30 start time would still work with Dinner Church at 5:00.  

3) The group is exploring a possible mission trip to New Bern, NC to partner with Fuller Center Disaster Rebuilders.  Virginia Healy is contacting the Fuller Center for more information.  
Standing Teams:

Building and Grounds





Paul Klemt, Dane Byers
Motion for Session Action:


None
For Discussion:

1) Dane has called four contractors to get estimates on renovating the unisex restroom near the sanctuary. Thus far, only one, Rhodenhizer Construction, has responded. The preliminary estimate for the work from Wade Robinson is $9,000.  Stephanie had asked if it would be advantageous to refurbish the women’s restroom near the business office at the same time, but the team hasn’t taken any action on that yet.  
2) The team is requesting consideration of how projects of this type get approved and paid for.  They are not exactly “unexpected expenses” like an urgent repair, but, they’re also not in the B&G budget. 

Some questions to consider include:

a) Should Building and Grounds create a prioritized list of significant jobs that need attention?

b) Who else, if anyone, should be consulted about this list?

c) Should the Finance Team require Building and Grounds to put these into the budget in advance?

d) Should there be an annual spending limit?

e) Does the Session already have sufficient oversight power, since expenses over $1,000 must be approved by Session?

Feedback on these items was postponed until the April Session meeting.  

At Stephanie’s request, Session voted to extend the meeting by 15 minutes.  Approved by consensus.
Communication and Outreach




Chris Carlberg, Melodie Davis
Motion for Session Action:

None


For Information:

1) The next Dinner Church will be held at 5:00 p.m. on April 7, 2019.  
Finance Team






Linda Bradley, Rick Comstock
Motion for Session Action:

None
For Information:

1) Treasurer’s Report – The February Treasurer’s Report shows that we have a YTD actual income of $60,596, in comparison with a YTD anticipated income of $39,848 – an additional $20,748.  Our YTD actual expenses were $32,090, in comparison with YTD anticipated expenses of $42,222 – a discrepancy of $10,132.  This gives us an actual YTD positive difference of $20,880.   Please review the handout on Reading the Treasurer’s Report and contact Linda or Jeannie Klemt with any questions. 

2) Update on Edward Jones Investments – The team met with representative Michael Swinson, who provided us with the following summary information:

	Account
	Current Value
	Rate of Return So Far in 2019

	Main Church Account
	 $  119, 020
	4.55%

	Second Church Account
	$     47,814
	4.92%

	Skip Whitmore
	$     65,108
	5.75%

	Parish Nurse
	$     11,963
	8.06%

	Memorial Garden
	$      8,576
	7.06%

	Music
	$    23,107
	6.05%

	Solar
	$    10,449
	.14%


Total Value of All Accounts: One Year Ago: $238,613;  Current Value: $286,320

NOTE: Total Value of all accounts does not reflect sum of individual accounts because the Total Current Value was captured on a slightly different date.

3) Review of 2016-2018 Financial Records – The team is exploring alternative options for completing the review of our financial records and may need to identify someone beyond Trinity for this task, with a suggested honorarium of $300.

4) Counters – John Lyon will be serving as an additional counter on the third Sunday of every month.  He has already been approved by the Session for this.

5) Seasonal Teams – Conveners should check with Mark Facknitz or Rick Comstock if their teams have any requests for funding.

Nominating Committee

       No report
Pastoral Care:






Frances Sale, Rebekah Nolt 
No report
Personnel Committee:





Larry Barber
For Information:

1) The committee will begin working on the position description for a new executive assistant shortly.
Presbytery Meeting:






Paul Klemt
The Presbytery meeting was held on February 23 at Bethel Presbyterian Church in Staunton.  Paul Klemt was our commissioner.  He stressed the value in attending presbytery meetings more than once to get continuity.  He noted the excellent worship and felt the meeting was run very smoothly.  There was an excellent educational hour on year-round stewardship.  
 Next Meeting:  Sunday, April 14, at 4 p.m. (Linda Bradley will have devotions.)
Adjournment:  The meeting was adjourned and closed with prayer at 6:15 p.m.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley,






Stephanie Sorge Wing,

Clerk of Session





Moderator
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