Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
May 16, 2021 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Nancy Hopkins-Garriss; Yogi Gillette; Mary Knapp; Becca Lowrance; Rick Orem; Patti Warner; Bill Wilson; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused.  Mark Facknitz; Judy LePera; Abby Striebig; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present. 
Call to Order:  Stephanie called the meeting to order and opened it with prayer at 4:05 pm.
Sharing Joys and Concerns:

Gwen and Stephanie shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.  
Approval of Docket:  Approved.
Approval of Minutes:  Minutes from the stated Session Meeting on April 18, 2021 were approved as distributed.
Clerk’s Report:
1) Communion was observed virtually during online worship on Sunday, May 2, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
Pastoral Care Associate’s Report:






Gwen
1) Gwen shared updates on congregation moves, hospitalizations, joys, and concerns, many of which have been included in weekly updates to the congregation.  Recently, there have been several joys over graduations and new grandchildren.  There was some discussion about the possibility of anxiety as we gradually return to normal and what that might look like. The Pastoral Care Team continues contacting and visiting members.  
Pastor’s Report:

For Discussion and Action:
1) Stefan Waligur – Community of Peace –Stefan met with the congregation over Zoom on May 2 and the video link was made available to the Session.  It was very informative and painted a much better financial picture than the earlier GoFundMe page had done.  Grants may be more of a possibility once the community is operating.  The Finance Team is recommending that Session consider supporting the community with an amount and source to be determined (see the Finance Team report later in these minutes).  After discussion, Linda made, and Bill seconded, a motion to use $500 from the Session discretionary fund for support of Stefan’s community, with the possibility of additional funding later in the year.  Approved.
Additional discussion focused on the need to set guidelines for similar future contribution requests, including the need to balance our capital and benevolence needs, and the possibility of making this a part of the Benevolence budget in the future.  Centering Space is interested in connecting with Stefan and the Community of Peace, and potentially scheduling an outing to see it this summer.  
2) Following the reconstruction last year, there are a number of items that haven’t been moved back. Pictures need to be hung, some items need to be sorted and put away, etc.  The COVID task force will be asked to develop guidelines and a process to accomplish this so we’re ready to go with re-opening in phases.  
For Information: 
1) Mark Dewey graduated from Chicago Theological Seminary on Friday. He and Janet plan to move to Charlottesville where he will do a year-long Clinical Pastoral Education residency. While there he also plans to become much more involved in Stefan’s Community of Peace.
2) Feedback from our worship last Sunday at Massanetta Springs has been very positive.  There were 82 in attendance. 
3) Stephanie concluded a three-week Family Systems course at the end of last month. Follow up work continues.
Upcoming Dates:

1) 2021 Vacation (5 weeks – with one week carried over from 2020) - April 5-9; June 18-26 (off Sunday the 20th); July 23-August 7 (off 2 Sundays - July 25 and August 1); November 19-27; one Sunday TBD (in fall, likely)

2) 2021 Continuing Education - February 6-13 and April 24-May 1 (both weeks online with the Lombard Mennonite Peace Institute)

We Celebrate Both the Present and Our Vision for the Future

Task Forces, House Churches, and Marks Groups  


COVID Task Force







Yogi/Linda

For Information:

1) The Task force met on May 5 to plan for the May 9 Sunday worship service at Massanetta Springs. We hired one paid nursery attendant to help with child care, and Abby helped with that as well   Plans are being made for the next 2nd Sunday service on June 13 in the Hudson Auditorium at Massanetta Springs.  The Seasonal Team will provide other worship resources for persons not able to attend in person.  At this time, masks, social distancing, and sanitizing will continue to be required.  
We also developed a communication for the congregation regarding plans for a gradual re-opening of the church facilities.  The new AV/technology room is scheduled to be completed by August 1.  Plans are for a soft re-opening of in-person worship for Session and Finance Team members in August, with re-opening the church office after Labor Day.  Our next meeting is May 26, at which time we will consider the impact of the latest CDC guidelines.
During discussion, Session members indicated continuing support for the work of the COVID task force and emphasized the wish to move slowly when considering the new CDC guidelines.  There also is a need to have our new building use policies in place before re-opening begins.  

Vision Task Force







Ellie
For Information:

1) The Vision Task Force has met with consultant Amy Fetterman over Zoom and is scheduled to meet again this Saturday.
Reaching Out 








Judy
No report
Sanctuary








Rick
For Information:

1) Sanctuary continues to meet weekly with nurture led by Steve Jones and David Carothers.  They are still in need of drivers to provide transportation for immigrants going to Manassas or Charlottesville for appointments.

Hearts and Hands:







Linda

For Information:
1) Hearts and Hands continues to meet monthly over Zoom.  They are planning for leading worship on June 27.
Backpack Program 







Abby
No report
Centering Space







Stephanie

For Information:
1) Renovations and furnishing of the Harbor Room, the entry way, and the two rooms across the hall continue.  The technology for this area is on hold until the equipment for the sanctuary has been fully installed. Options for handling room reservations, entry from the outside, and publicity for using the space is being discussed.
2) The Enneagram course is going well, with 5 of the 11 sessions already held.  In addition to Trinity members, there are 3-4 non-Trinity members participating.

3) Mary Lou McMillin is designing a meditation walk for our property with places to pause and reflect on a written meditation.  The goal is to present it to the congregation on June 13.

4) Future plans include developing a one or two session conversation about how to manage coming out from the pandemic.  They are also planning a day-visit to Stefan Waligur’s Community of Peace.

Clothes Closet 







Mary
For Information:

1) Members have met to work on plans for continuing to serve clients.  They hope to serve clients outside the 2nd week in June, weather permitting.  They also would like to be open for back-to-school shopping in August.
Library








Judy
No report
Faith in Action







Bill

No report
Seasonal Teams 

For Information:
1) Easter Team finished up today with a nurture session on master naturalists and master gardeners. Rick noted this has been a hard-working team.

2) The Pentecost Team consists of Mary Knapp, Jason Brown, and Stephanie Gardner.  The team is planning a hike in June, a concert in July, and wrap-up activities at the end of August.  There are two 5th Sundays in Pentecost.  The Environmental Bequest team will lead 5th Sunday worship on August 29.  Hearts and Hands is not available on May30, but instead will lead the service on June 27.   The team requests that the direct local portion of next week’s Pentecost offering, which focuses on ministries with youth at risk, go to Second Home.  They are also looking for other ways to connect with Second Home.   Approved.
Standing Teams and Committees






Benevolence Committee






Patti
No report
Building and Grounds
 Team






Yogi
Motion for Session Action

1) The team requested clarification of the church trash collection process, stemming from a change in the Harrisonburg City process.  Dane has volunteered to take the new tote out to the curb on Monday evenings and return it on Tuesday evenings.  However, he may not always be available, so the team suggested that it might become a house steward responsibility to check with Dane.  During the discussion it was noted that having this check as a Building and Grounds responsibility would lead to greater consistency over time.  Yogi agreed to check with Dane and handle the process if needed, at least for his term on the team.  This responsibility will need to be reviewed again after that.  Approved.
However, during the discussion it also became apparent that the house steward job description needs to be updated.  It was decided that Stephanie would post the current description on Google Docs for Session members to make changes before the next meeting.  Approved.
2) Yogi will be away the second Sundays of July 11 and August 8.  Rick volunteered to help set-up/coordinate at Hudson for the August service.  This would involve opening early, setting up microphones and audio equipment, opening windows and tarps and assisting Echo to make sure everything is ready.  A volunteer is still needed for the July service, which will be in the Pavilion.  
Communication and Outreach Team





Abby
No report
Finance Team








Linda
For Session Action:

1) The team is recommending that Session make a donation to help support Stefan Waligur’s Community of Peace.  If approved, the Session is asked to determine the amount of Trinity’s donation and how it should be expensed. 

For Information:

.

2) April Treasurer’s Report:  The report shows that we had an actual YTD income as of the end of April of $146,252 – which is 126% of the income anticipated for this point in the year.  These figures reflect the fact that a number of annual pledges have been received in full and also the receipt of $1,292 in designated donations this month. 

Our actual YTD expenses were $98,187 – which is just 75% of the total anticipated expense for this point in the year.  Again, note that some of the line-item budget amounts are larger than the original 2021 budget amounts.  This reflects monies carried over from last year’s totals – for example, Centering Space/Myrtle Funds, the Backpack Program, and the Environmental Bequest Fund.

3) The team approved providing $500 gift cards for Joe Hinshaw, DeAnne Chenoweth, and Bryce Hayes in recognition of their continuing service in providing for our online worship services and other events.  Echo Striebig and Bailey Hostetler are being paid a regular stipend out of the 2021 budget. 

4) The deadline for Trinity’s various scholarships is June 30.  We will provide details in upcoming Friday updates and the June Nous.

5) The invoice from Digital Video Group for $39,908.50 for technology equipment has been received and paid.  The items on the list will be delivered soon.  Joe Hinshaw anticipates the new AV/Technology room will be completed by the end of July.

Nominating Committee






Becca
No report
Personnel Committee







Ellie
       No report
Care and Compassion Team 






Gwen
For Information:

1) The team will be meeting this coming week.
Presbytery Meeting – Tuesday, May 25 over Zoom.  Linda will serve as Trinity’s Ruling Elder Commissioner.  Becca will serve as alternate.  
Processing the Meeting:

It was suggested that Session meetings over Zoom have been very effective, although it sometimes impedes our face-to-fact conversations.  There was agreement to consider Zoom meetings for rest of the year, but also to investigate the possibility of holding hybrid meetings.
Next Meeting –Sunday, June 27, 4:00 pm.  Bill Wilson will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:30 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
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